
The Smart PM provides rapid proficiency in project management 

and Smartsheet solutions to commercial, non-profit, and 

government organizations.  

As a certified Woman and Veteran Owned Small Business, TSP is 
committed to excellence and consistently helping you deliver 
extraordinary results without sacrificing your team or time.  

CORE CAPABILITIES 
Our certified project management and business analysis experts 
provide expert Smartsheet, Trainual, and RAIDLOG solutions, 
specializing in: 

▪ Project Portfolio Management Consulting
▪ Smartsheet Licenses & Solutions
▪ Smartsheet Managed Services

PROJECT PORTFOLIO MANAGEMENT CONSULTING 
Our Consulting services focus on integrated support to bridge strategy 
and execution for your business. We surface your most valuable work 
to focus your teams on the right projects, reduce chaos, and provide 
sustainable practices into your PMO, projects, portfolios, and tools. 

▪ PMO & PPM Implementation
▪ Tailored Governance Frameworks
▪ Strategic Planning Cycles & Support
▪ Prioritization with Demand & Capacity Management
▪ Certifications: PMP, CSM, MSPM, CCMP

SMARTSHEET LICENSES & SOLUTIONS 
Smartsheet is a powerful and collaborative work management software 
that offers a range of benefits for a variety of teams and business 
departments: PMOs, HR, Finance, IT, Supply Chain, Operations, 
Marketing, Sales and more. As a Smartsheet Partner and certified 
Smartsheet Solution Professionals, TSP is an authorized reseller, 
consultant, trainer, and developer of:  

▪ Smartsheet Licenses & Product Resale
▪ Professional Services and Implementation
▪ Control Center & Automation
▪ Resource Management & Premium Applications
▪ Smartsheet Gov

PMO & SMARTSHEET MANAGED SERVICES 
Let TSP provide reliable, repeatable, and dedicated services for a short 
or long term need to help you maximize your investment in Smartsheet 
with the placement of an expert in your organization.  

▪ Smartsheet Training & Onboarding & Administration
▪ Smartsheet Maintenance
▪ Resource & License Management
▪ Project Rescue & Augmentation

NAICS CODES 

513210 Software Publishers 
541511 Custom Computer Programming Services 
541611 Administrative Management and General Management 

     Consulting Services 
541990 All Other Professional, Scientific, and Technical Services 
561990 All Other Support Services 
611420 Computer Training 
611430 Professional and Management Development Training 
813920 Professional Organizations 
541519 Other Computer Related Services 
541519 Information Technology Value Added Resellers 
541512 Computer Systems Design Services 

PARTNERS | AUTHORIZED RESELLERS | MAJOR CLIENTS 

TRUSTED BY THE FEDERAL GOVERNMENT 
Smartsheet Gov is the first FedRAMP authorized collaborative 
work management platform approved and listed by the 
FedRAMP Marketplace for federal agencies and government 
contractors. In addition, Smartsheet Gov has been granted 
DISA IL4 Authorization. 

CLIENTS 

AbbVie   Domtar 
Citi ML Bio Solutions 
Special Olympics Arizona Knoxville Utilities Board 
Crown Castle Inspire Communities 
Matrix Design Pegasus Construction 
Bent-Ear Technologies CCMS 

COMPANY INFORMATION 

 

The Smart PM, LLC (S-Corp) 

Established 2021 
Government Business POC: Melissa McDonald 
P.O. Box 44604 
Phoenix, AZ 85064 

Email: info@thesmartpm.pro 
Voice: 602.529.2916 
Calendly: https://calendly.com/melmcdtsp 

Web: https://www.thesmartpm.pro 
See us on Smartsheet: 
https://channel.smartsheet.com/directory/partner/1537117/the-
smart-pm 

What sets TSP apart from the competition? 
❖ Our People – WOSB, VOSB, VBE, PMP, CSM, MSPM
❖ Our Partner Ecosystem
❖ Dedicated Lifetime Support
❖ Strategic Mix of Business & Technology Solutions
❖ Trusted Solution Partners

Project Management Experts 
& Smartsheet Specialists 
& Process Optimization 
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FEDERAL CERTIFICATIONS 
❖ SBA – WOSB
❖ SBA – VOSB

FEDERAL CONTRACTING 
❖ UEI: G68NSNR7LE51
❖ DUNS: 118406377

Smartsheet | Trainual | RAIDLOG | Consulting & Managed Services 


